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GARLAND ENGAGEMENT PROCESS GOALS

- Listen to the community's perspective

- Understand the park's importance within the local context, especially its
strong ties to the community

- Develop an inspiring vision for the future Lou Huff Park in partnership with
the community

- Create a draft master plan for further community input based on community
recommendations

- Complete the master plan design and offer suggestions/tactics for its
implementation



PROJECT OVERVIEW

Current State of the Site:

The park is named after the prominent, cherished and respected Garland resident Lula “Lou” Huff.
Lou Huff Park is set for a $4.4 million renovation.

The revitalization of the park will be an important source of connection for the community.

The park is adjacent to Garland Power and Light Operations located northeast of the site.

The existing recreation center/pavilion was closed in 2002 and is currently used for storage.

The current rec center cannot be repurposed due to structural issues.

The community residents utilize the next nearest recreation center at Gale A. Fields in Embree Park.
The 5,800 square foot playground was replaced in 2021.

The onsite softball field is maintained by the City of Garland and is available for rental.

There is an active project in the Engineering Department to stabilize a portion of the site-adjacent
creek channel.



PROJECT SCOPE

» Multigenerational gathering place

» Overall site safety

+ Local Park — Local Focus

- Welcoming — A gateway of sorts (comfortable, a place for longer use)
« Connect to adjacent neighborhood (Rainbow Estates) — easy access
 Creative landscaping

+ Versatile programmable space to include passive and active spaces
 Historical ties to Lou Huff and the community

- Reimagine the sports fields and sports courts

« Incorporate a memorial and public art (storytelling)

- Investigate other enhancements to tie the park to other community benefits
» Reuse of materials where possible



CITIZEN ADVISORY GROUP ACTIVITIES

- Two meetings took place on February 28, 2023, and April 4, 2023.

« The Citizen Advisory Group was comprised of members from various
organizations:

- Rainbow Estates Neighborhood Association

- Garland NAACP

« Carver Alumni Programs and Services Inc. (CAPS)

- Former residents, clergy members, community volunteers

 Individuals who have previously frequented the park

- The objective was to grasp the significance and relevance of Lou Huff §
within the community, prompting community stakeholders to share
their personal stories.
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CITIZEN ADVISORY GROUP ACTIVITIES

- The design team conducted an exercise with the CAG to develop an
inspiring logo and tagline for the proposed revitalization of the park.

- Based on the feedback received, the proposed logo and tagline were
developed, integrating the suggestions provided by stakeholders, which
included:

 Building on the legacy of community
«  Community and culture bridging to the future
« Bridging community and culture to reimagine the future
« Celebrating a legacy of community
A legacy of community and culture

Celebrating legacy, creating community

ericing generations and culure LOU HUFF PARK

Celebrating legacy, bridging community & culture Celebrating legacy, community & culture
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- The City of Garland PARD held two public meeting opportunities for the Major Themes Discussed
community to provide input on Lou Huff Park

« Meeting #1 —Thursday, May 18 at the Fields Recreation Center @ 6 PM
« Meeting #2 —Thursday, June 1 at Sims Chapel Church @ 6 PM

Safety,
cleanlin?ss &

e = W.WALNUT ST. Aesthetics
p—— LOUHUFF

-

PARK PUBLIC
MEETING

The City of Garland is making improvements rﬁ
to Lou Huff Park. Come and share your

ideas with us at 6 p.m. May 18 at the Gale

Fields Recreation Center, 1701 Dairy Road.

I

PUBLIC INPUT
MEETING

AVENUED

PUBLIC INPUT MEETING
Share your ideas with us! The design process for the revitalized Lou Huff Park is beginning and wa want your input.

DAIRY RD.

6 p.m. Thursday, May 18 at Feelds Recreation Center, 1701 Dairy Road
+ 6 p.m, Thursday, June 1 at Sims Chapel Chureh, 317 Parker Drive

Can't atiend @ meeling? Complsie the survey here.

Survey in English

Encuesta en Espariol

Hf you were unable 1o attend 8 meeding and still want 1o paricipate in the voling exarcise, pleage fil out the following questionnaire:

I2YOXSKK E. MILLER RD
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« The design team developed a survey to gain a deeper understanding
of the desires for the project

- Leading up to the public meetings, an array of notices and surveys
were distributed:

* 400 Flyers with QR codes were distributed at every public-facing
facility (City Hall, libraries, rec centers, etc.)

» 163 doorhangers

« Ads on the City website

+ Garland City Press Magazine.

« Social media promotion (Facebook & Nextdoor)

« Surveys were provided in both English & Spanish

* 43 completed surveys received by stakeholders, all involved in the
early stages of the process

« Around 40 people participated in the “Huff Buck” voting exercise
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- What Do You Like About Lou Huff Park?
« Lots of open space
» The opportunity to bring the community together
« Accessible to area residents Survey Question:
« The park is a great place for my kids
 Its history and potential
« It's a park close to a neighborhood
« I grew up there

What is your connection

to the Lou Huff area?

- What Do You Not Like About Lou Huff Park?
* Not fulfilling its potential
* Poor maintenance
+ Visibility needs to be improved
« It's not well seen or obvious to the public
« It's a hideout spot

° A p|ace fOI' pe0p|e tO gO hang OUt and dO |||ega| activities B | am aneighbor {?6.?4%! B 1 walkor joginthe park (11.63%) [l We use the playground (13.95%)
B e use the tennis court (5.81%) [ We use the open areas (10.46%)
B We use the baseball/softball field (9.3%) | own a business or adjacent to the park (1.16%)

B | write abike in the park (2.32%) [l Other (18.6%)
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The voting exercise included boards presenting various park
program elements and their different implementation levels,
each associated with relative costs.

* The program elements included a pedestrian bridge, walking
trails, pavilion, and sports courts.

* To encourage public participation, community members
were allocated a budget of three million dollars, referred to as
"Huff Bucks," to distribute among these elements.

* Each person received one $1M bill, two S500K bills, and
ten S100K bills, which was intentionally insufficient to cover all
elements, thus prompting participants to prioritize their
spending.

* The outcome revealed the community's priorities and the
value assigned to each park program element.
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Enhanced Bridge

Total Huff Bucks Spent: $20,900,000

Standard: Improved:

15% 16%
of dollars spent of dollars spent

Please select what purpose(s)
a pavilion at Lou Huff Park
would serve i community.

C
Improved Pavilion -
Total Huff Bucks Spent: $22,700,000

Standard: Improved: Enhanced:

26% 56% 42%
of dollars spent of dallars spent

Improved Trails

74% 49% Total Huff Bucks Spent: £76,300,000
A place for A place for
Enhanced:

3% 37% 60%
of dallars spent of dollars spent of dollars sper

Standard: Improved:

large group f\city sponsored
gatherings events

37% 33%
A sheltered A place for
area from public art to
the elements be displayed

Total Huff Bucks Spent; $7123,500,000

Standard:

Enhanced:
64%
of dollars spent

Improved:
27%
of dollars spent

Tennis Courts

Total Huff Bucks Spent: $4,400,000

10%
of dollars spent

Alternative Option:
Futsal Court
Total Huff Bucks Spent: §1,400,000

\

LOU HUFF PARK

Celebrating legacy, community & culture
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Activities respondents would Top 10 elements respondents felt Top priorities respondent felt
participate in at the improved Lou it is important for the City of should be promoted at Lou
Huff Park Garland to build or redevelop Huff Park

1 Improve health / fitness Safety 56% Updates to the park

2 Develop or learn new skills i i
LR 53% Expansion of trails and

o - .

3 Celebrate special occasions Ll bt
Restrooms

4 Everyday unstructured play 49% Add more recreational
Additional playgrounds C opportunities

(3]

Interact with friends and family

Basketball courts

(=}

Meet new people Promote physical activity

47%

and wellness at Lou Huff Park

7 . . Soccer fields
Leisure time

8 Experience being part of a team Family picnic areas 44% Comznumty S
events

activity

Pavilion

9 Gardening 30% Maintain green space

Exercise stations
10 Participate in non-athletic

organizational meetings Build community partnership

o,
Pickleball 21% opportunities at Lou Huff Park

O=[)d dPp=vEe

(1 = voted most important, 10 = voted least important )
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(1) Main Entry
= (2) Walking Trail

= (3) Exercise Station

=  (4) Forest Restoration

= (5) Parking

= (6) Multi / Basketball Court
= (7) Signature Bridge

= (8) Culture Ring

= (9) Creek Access

= (10) Pavilion and Restroom
= (11) Existing Playground

= (12) Futsal

= (13) Neighborhood Entry
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main vehicle entry to park

Lou Huff Park T
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